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“Three years later, much has changed, and much has remained the same.” 
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“Final Thoughts” 
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Paula Cole Jones: I think this report can become a blueprint or a set of instructions 
for how to have the 8th Principle come alive in our congregations. 
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Congregational Actions?  
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Summary comments presenter not in attendance. 
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Summary of comments by past president of the Richmond congregation:  

Governance has been based on core theological principles. From Unitarianism one thing we have received is 
the task of searching for truth and meaning, and from a governance perspective one thing we have been left 
with is a reliance on central hierarchical bureaucracies. From Universalism we have received the task of 
building heaven on earth open to everyone. With respect to governance, we have non-hierarchical models 
with dispersed and often disconnected leadership.  This dissonance is important to understand.  

Base issues: 1) reliance on congregational polity and our misunderstanding of congregational polity. It does 
not mean that I or we can do or believe whatever I or we want, rather we must do these things within 
accountable relationships to each other. 2) Recent reliance on policy governance and a question related to the 
8th principle. Governance is rooted in the 5th principle, the light of conscience and the use of the democratic 
process, which raises some knotty issues we need to think about (e.g., minority vs. majority power). 

Informal governance processes have a tendency to privilege those in power.  However, formal processes, 
unaccountably implemented also have a tendency to privilege those in power. Thus, we have to focus on how 
people are empowered and marginalized in the way we implement governance. Both structures and processes 
need to be examined.  

The three recommendations and multiple actions are listed in the report (see above). Some of the actions 
relate to the UUA and some to our congregations. One thing we need to keep in mind is how UUA actions 
influence actions we take within our congregations. For example, one thing that has been very frustrating is 
that the UUA has a history of dismantling bodies without replacement.  
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Summary of comments by member of the First Unitarian Church in Honolulu: 

(With Rose Sokol-Chang E4C member contribution): UU congregations have been facing dwindling 
memberships, member participation and financial contributions, reflective in part of a trend for younger 
generations to attend churches less in general. Given that multi-cultural congregations are on the rise, moving 
away from the goal of diversity and focusing more on equity, UU congregations need to provide clear 
alternative and virtual activities to traditional services, and provide anti-oppression and multi-cultural 
trainings for all staff to prevent injury and wrongdoing to members of oppressed groups. UUA should curate, 
update, and communicate resources related to this training. 

The relationships among congregations, and with the UUA, are often disconnected and not necessarily 
positive. Unfortunately, curated models from the UUA are often implemented within congregations without 
much UUA support.  Congregations that wish to implement anti-oppression measures are largely on their own.  
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Summary comments by member of the First Unitarian Church in Honolulu: 

New practices are needed to ensure that all voices are heard and that the experience of POC are valued as 
new wisdom to enrich multiculturalism vs. to enhance comfort of white majorities within congregations. Some 
congregations have implemented multicultural audits to evaluate how they are doing, and this is a promising 
practice.  

Congregations that are working towards a more multicultural beloved community should be connected in a 
virtual learning network. The 2020 virtual GA permitted a greater representation of members in different 
income brackets and people of color. 
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Summary comments by member of the First Unitarian Church in Baltimore:  

Accountable justice work is not possible if we are not able to remain in good relationship with those most 
affected by conditions of injustice. A key to be in accountable justice work is to be able to think in inclusive 
ways that are not binary. The reccomendations and action items were then summarized. 
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Summary comments by member of the First Unitarian Church in Baltimore:  

The Commission was also asked to examine the events surrounding the hiring of the Southern Regional League 
in 2017. It was noted that there were patterns of inequities and abusive conditions in which ministers who 
were black, indigenous or people of color worked. The recommendations and actions were then summarized. 
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Summary comments by member of the First Unitarian Church in Rochester, NY: 

This chapter and the next chapter are in many ways the answer to the question how do we move forward 
together? This question has been unresolved for many years, and these two chapters provide us some real 
answers. Moreover, for the 100th time, but now it is here for real, there is a clear call for a congregational 
certification, similar to a welcoming congregation and a lifespan faith development program, similar to OWL, 
to foster conversation and healing across generations regarding racial diversity and inclusion. This will help 
leaders of color to discern where their service can most thrive if their congregations are making a commitment 
and that is explicitly open for people seeking to do ministry in our different congregations. 

How we go forward will not be in a shame-based way but rather implemented in a way that promotes healing. 
An important point picked up in the reading of this chapter is that there is more of a pastoral vision for 
education and leadership. It’s not going to be pointing fingers and throwing people out. There is an emphasis 
on the pace and the place for education and training that is needed for a particular congregation. We need to 
analyze where we are and where we are going to ensure multiple entry points in our system. 
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Summary comments by member of the First Unitarian Church in Rochester, NY:  

This chapter comes from the context of the changing landscape of the United States, and the need for change 
if UUism is going to remain in business and relevant. We need to elevate, invest in, share out, and journey 
with other congregations who have already been leading the way for inclusion and diversity. Especially 
important are congregations that are intentionally providing caucus or circle spaces for black people, 
indigenous people, and all people of color. We need to learn from the people who are doing the work out 
front and spread that out really wide so all of us can learn in all the different ways that is happening. 

We need to redirect shrinking congregational resources towards new inclusive groups so there is a vision for 
the future. The white counter narrative piece in the chapter gives us an idea of the challenges that will be 
faced. We need to highly value our differences, rather than minimize them, so that our differences can thrive 
in our UU communities.  
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Summary comments by member of the congregations in Shelter Rock NY and Boca Raton FL: 

Reparations are imperative within the UUA. Restitution is also important for those who have borne the burden 
of discrimination within our UUA communities.  The report recommends researching models from other 
countries (e.g., South Africa’s Truth and Reconciliation Commission) for how best to proceed. It calls for an 
official recognition and apology for past and present harms, education about these harms, and compensation 
for the family members, descendants, and communities that have been adversely affected. 

Congregations need resources for skill building to constructively deal with conflict (e.g., identification and 
resolution) rather than “shutting down” conflict which often continues oppression. A responsive resolution on 
this issue at the last GA received only 55% support, not enough to pass, indicating that many UU’s remain 
conflict avoiders. 
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Summary comments by member of the congregations in Shelter Rock NY and Boca Raton FL: 

Given the remaining time, the recommendations and actions above were briefly summarized.  

 

Paula Cole Jones: Thanked all the presenters, and hoped the summaries 
would “wet our appetites” to review the chapters in detail that most 
interested us.  She also suggested that the full report could serve as the 
common read for next year.  


