Membership Committee Proposal for Board Member Responsibilities YE 2020

Option 1

1.

Membership Committee makes Appreciative Inquiry-type (Al-type) calls to 20 UUSJ
members outside the DMV region, to get their views on today’s UUSJ and what they
would like UUSJ to become. (October)

2. All board members make Al-type calls to 5 of the people in their congregations to get
their views on today’s UUSJ and what they would like UUSJ to become. Results to be
entered in a form to be studied. (October)

3. All board members attempt to find 5 new members (By year end)

4. All board members make a special contribution to enable the match funds to be
exhausted (total of $5,300 left). Any amount is acceptable. (November)

5. All board members expected to sell Gala tickets to their congregations.
(November/December)

Option 2

1. Membership Committee makes Al-type calls to 30 UUSJ members outside the DMV
region, to get their views on today’s UUSJ and what they would like UUSJ to
become. (October)

2. All board members make Al-type calls to 10 of the people in their congregations to get
their views on today’s UUSJ and what they would like UUSJ to become. Results to be
entered in a form to be studied. (October)

3. All board members attempt to find 7 new members (By year end)

4. All board members make a special contribution to enable the match funds to be
exhausted (total of $5,300 left). Any amount is acceptable. (November)

5. All board members expected to sell Gala tickets to their congregations.
(November/December)

Option 3

1. Membership Committee makes Al-type calls to 40 UUSJ members outside the DMV
region, to get their views on today’s UUSJ and what they would like UUSJ to
become. (October)

2. All board members make Al-type calls to 15 of the people in their congregations to get
their views on today’s UUSJ and what they would like UUSJ to become. Results to be
entered in a form to be studied. (October)

3. All board members attempt to find 10 new members (By year end)

4. All board members make a special contribution to enable the match funds to be
exhausted (total of $5,300 left). Any amount is acceptable. (November)

5. All board members expected to sell Gala tickets to their congregations.

(November/December)



