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Unitarian Universalists for Social Justice Board Meeting 
Saturday, September 17, 2016 

Held at the Unitarian Universalist Church of Arlington, Virginia 
 

Present:  
Lavona Grow, member, at large, UU Church of Arlington  
Hannah Pitts, member, UU Church of Arlington 
John Gubbings, member, at large, Cedar Lane UU Church  
Pat Karlsen, member, at large, Cedar Lane UU Church 
Kay Scott, member, Cedar Lane UU Church  
Roger McIntire, member, UU Congregation of Columbia 
Bill Alsmeyer-Johnson, member, Mount Vernon Unitarian Church  
Linda Doyle, alternate, Mount Vernon Unitarian Church  
Loretta Garcia, member, River Road UU Congregation 
Martha Ades, member, UU Congregation of Fairfax  
Ed Butterworth, alternate, UU Congregation of Fairfax  
Gary Magnuson, member, UU Congregation of Rockville 
Marti Mackenzie, member, Towson UU Church  
Nancy Sorden, member, Washington Ethical Society  
 
Pablo DeJesus, UUSJ Executive Director, ex officio 
 
Absent:  
Bruce Griffin, member, Accotink UU Church  
Armele Vilceus, member, All Souls Church, Unitarian 
Brendan Orsinger, alternate, All Souls Church, Unitarian 
Ed Kringer, alternate, Accotink UU Church  
Frank Corsoro, alternate, UU Church of Arlington  
Larry Underwood, member, Bull Run UU Church  
Janet Overton, member, Paint Branch UU Church  
Carmelita Carter-Sykes, alternate, Paint Branch UU Church  
Al Carlson, member, UU Church in Reston  
 
Guests:  
Anna Rhee, UUSJ contractor 
Bob Denniston, UU Church of Arlington, Communications Committee 
Sarah Masters, UUSJ contractor 
 

Welcome and reflection: Rev. Linda Olson Peebles, Minister of Faith in Action at the UU Church of 
Arlington shared a reading by Clyde Grubbs from the Lifting Our Voices hymnal.  She then led the 
group in song. 
 
Call to order at 3:03 by Lavona Grow, Immediate Past Chair.  
 
Establishment of quorum: 11 members present. Lavona is holding one proxy.  
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Approval of Minutes 
Discussion of minutes from the June 18, 2016 board meeting.  Lavona noted that the minutes are 
missing attachments, but that those attachments were not amended, so they stand as distributed at the 
last meeting.  The Blue Ribbon Report (handed out at the June Board meeting) should also be included 
with the official record of the minutes. 
Gary Magnuson moved to accept the minutes (Attached).  Marti Mackenzie seconded.  Approved 
unanimously.  
 
Treasurer’s Report and Financial Report 
Treasurer John Gubbings read his report, attached.  He noted a need for a Development Committee.  
Lavona Grow reminded the Board that the Executive Committee entertained a proposal for an outside 
consulting group for a development plan in June, but decided to wait until the new Executive Director 
was on board to make a decision.  Development is part of the scope of work of the new Executive 
Director.  We might need to also hire some assistance with this.  Gary Magnuson asked if we’ve 
received money from the UUA in the past.  Lavona said we have received several grants from the UU 
Funding Program. We most recently received a $5000 grant plus another $5000+ in matching funds.  
We raised $5000 to match the UUA funds from a Faithify campaign (a UU crowd funding platform) for 
a total of slightly more than $15,000.  We can reapply for a grant. 
 
Gary Magnuson announced that despite the UU Congregation of Rockville’s overall 19% budget cuts, 
they are increasing their Fair Share support to UUSJ to $2000.  He asked if there was any thought to 
asking congregations for project-specific funding.  Lavona said no that we hadn’t done that, but it is 
possibility.   
 
Lavona asked what the process was for accessing reserve funds.  John Gubbings said there was no 
formal process because all funds are in one account.  Lavona suggested that we identify a few people to 
think about a process or criteria for using the funds. 
 
Lavona Grow noted that some congregations don’t contribute anything and that perhaps they shouldn’t 
be included in our projections for fair share contributions.  Loretta Garcia asked if we are going to ask 
congregations who currently don’t give their fair share to do so.  Pablo DeJesus said that in order to have 
effective conversations with congregations about money, we have to have deliverables, something to 
show as results.  He wants to talk to each Board member about how to best approach their congregation 
and for him to be introduced to the congregation.  Lavona said that we currently send letters to each 
member congregation two times a year with the Fair Share amount for the congregation and the amount 
received to date.  When those letters arrive is a good time for Board representatives to have 
conversations with decision-makers in the congregations.  Most congregations give their Fair Share 
through Give (or Share) The Plate collections.  In the past two years we have NOT been sending the fair 
share letters to non-member congregations. We need to establish relationships instead of just sending 
“dunning” letters. 
 
Introductions 
Hannah Pitts is the new representative from UU Church of Arlington.  Frank Corsoro is now the 
alternate.  Roger McIntire is the new representative from the UU Congregation of Columbia. John 
Gubbings stated that he has volunteered to be the acting UUSJ chair. 
 
Combined Federal Campaign (CFC) 
UUSJ is a designated charity of the CFC, the workplace fundraising program of the federal government.  
This is the season for federal employees to designate their beneficiary charities.  It’s important to get the 
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word out in our congregations that UUSJ is one of the charities.  Each Board member has two handouts 
to take back to their congregations.  Pablo DeJesus shared that when he was considering the Executive 
Director position he was impressed at how much funding came from the CFC, particularly in 
comparison to other similar organizations.  He said the potential is for a lot more.  John Gubbings said 
we receive over $8000 (corrected post-meeting to $7000) annually from the CFC.  Lavona Grow said 
we are again, for the second year, running an ad in the UU World’s next issue so that people around the 
country can learn about it.  Pablo suggested that Board members also ask friends around the country 
who are federal employees.  Gary Magnuson noted that many potential CFC donors look closely at the 
overhead percentage listed in the catalog.  Ed Butterworth pointed out that there are only 3-4 Unitarian 
Universalist charities offered in the CFC catalog, so many UU’s are likely to support us.  Martha Ades 
suggested sending a mailing to congregations in areas where there are a large number of federal 
employees. [Martha provided a list of target congregations after the meeting, included as an Addendum 
to these minutes.] Ed suggested sending it to our UU military chaplains.  Rev. Rebekah Montgomery of 
UU Congregation of Rockville is one. 
 
Nominating Committee Report 
Nancy Sorden, Chair, brought some copies of the report to the meeting. The full Committee and Task 
Group Report has been updated after the meeting to include the September 17 Nominating Committee 
Report, please replace the earlier version with this attached version. Nancy stated that the committee has 
not identified a chair or co-chairs to replace Lavona. 
 
Executive Director’s Report 
(Included in the full Committee and Task Group Report)  
Pablo reports that UUSJ will focus on advocacy for the time being and defer major updates to the 
strategic plan to a later time.  We will be more effective at recruiting, development and participation if 
we do advocacy now.  We’re investing in Get Out The Vote, the Immigration group, and the Escalating 
Inequality group.  The Unitarian Universalist Service Committee (UUSC) has a new CEO & President, 
Thomas Andrews, a former member of Congress, who is more of an activist and is interested in working 
with us (Lavona and Pablo met with him in August).  We need to think through how this would work for 
us.  Lavona said that UUSC let go their lobbyist (one year ago).  Lavona was contacted by UUSC Pam 
Sparr this summer about a possible grant.  She’s still in conversation with her about the possibility of a 
grant.  Some of their efforts have been on track with our mission but not all. 
 
We missed the opportunity to apply for a grant during the fall funding cycle of the UU Fund Program, 
but there may be $500 grants available if we had some specific need.  Pablo said we need Board 
members to follow up on the connections they have.  We are doing good work that people care about, 
but we haven’t spread the word.  We will have more allies than we realize.  Lavona said that the 2015 
Communications Plan needs to be updated.  She mentioned that in eNews we used to focus on upcoming 
events, but in the last year we’ve added more features and NEWS about what we’ve done along with 
commentaries and other articles. 
 
Lavona and Pablo met with Rev. Megan Foley from the Central East Regional (CER), which is one of 
several regional groups that the UUA congregations are now divided into.  The old Districts have been 
eliminated (ours was the Joseph Priestley District).  Now each new Region is also divided into clusters.  
Our UUSJ members are part of three clusters: Capitol Cluster (part of MD & DC), NOVA Cluster 
(Northern Virginia), and Greater Baltimore.  We’ve been invited to be a participating member of two 
Cluster that Rev. Foley has responsibility for (Capitol and NOVA clusters).  Although the Clusters focus 
on all aspects of church life (RE, governance, etc), they do address social justice as well.  Pablo said that 
that Rev. Foley is mostly communicating events and that there is not a lot of social justice activity 
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evident at this time.  This gives us the opportunity to fill that niche.  Lavona said it’s not decided 
whether UUSJ will be a voting member of the clusters, but that is not important in her opinion.  Pablo 
asked who was currently involved in their Cluster.  John Gubbings (Capitol Cluster) and Marti 
Mackenzie (Greater Baltimore Note: we were not invited to be a member of the Greater Baltimore 
Cluster, which is not a cluster of Rev. Magen Foley) said they were. participating members in the former 
cluster organizations  (Note post meeting: starting in September the clusters moved to a one 
representative per congregation model and will be meeting primarily by Zoom rather than face-to-face 
meetings. John Gubbings will represent UUSJ in the Capitol Cluster. We do not have a representative 
identified for the NOVA cluster.) 
 
Pablo said that Standing on the Side of Love is another potential partner and that everyone should look 
for more partners.  John Gubbings said that we should call people’s attention to the advocacy activities 
and upcoming events. 
 
Who Does What? And Organizational Development 
Board members read the Board Covenant. Pablo commented that UU’s try to work collectively instead 
of with the rugged individualism we usually see in our society.  This is reflected in the covenant.  
Lavona Grow asked Board members to reflect on “why do I do this work in my church instead of in 
other groups.”  For her it’s because of the relationships and being with people with shared values. 
Board Orientation: Lavona Grow reviewed the Roles and Responsibilities of Board Members and List of 
Committees (Attached). (Note:  It was not mentioned, but it is reflected in the updated Roles and 
Responsibilities document, that Alternates, although not counted in the quorum, may VOTE in the 
absence of the Board member.) 
 
The Board has been a liaison board more than a working board. Michaela Perrone, our governance 
consultant, questioned our practice of having alternates to the Board.  We will continue to look at the 
governance structure.  A renewed Governance Work Group will be formed.  We will also develop a 
member engagement plan as recommended by Michaela Perrone (Note: it was first introduced at the 
April 2015 Board meeting).  Gary Magnuson asked about the timing of the update of the strategic plan.  
Pablo DeJesus answered not sooner than nine months from now.  He said the existing plan is pretty solid 
and given the bandwidth we have now we cannot work both on advocacy and the strategic plan.  He’s 
decided that advocacy is more important now because we need to have accomplishments to show. 
Lavona said that although the strategic plan won’t be completely rewritten now, it will be be updated in 
the near future to include current dates, name the responsible individuals and groups for oversight, and 
minor cleanup.  Anna Rhee will assist with the update to the Advocacy section.  Gary asked if the plan is 
sufficient for reviewing the governance structure.  Pablo and Lavona indicated it is.  Gary complimented 
the work done on the UUSJ Advocacy Program Guidelines (Note: Draft guidelines were submitted to 
Board members for input at the June Board meeting. The guidelines are now final. The purpose of the 
document is to provide issue teams, and the Board, with guidelines on the selection of issues for which 
UUSJ would take positions and advocate for or against.) 
 
Lavona Grow reminded the Board that the important questions they should ask as a Board are: 1. What 
did we do? 2. How well did we do it? 3. Does it matter? 4. Should we do it again? 5. To what end? 6. 
Does it advance our mission? 
 
To further clarify the primary roles of Board members, the Executive Committee, Committee Chairs, 
Committee Members and the Executive Director, Lavona asked the Board members to take a few 
minutes to imagine a different perspective of the UUSJ world and our view of it, (She drew a picture on 
the flip chart of the “UUSJ earth.”). Looking down from space is the satellite view, things move more 
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slowly from here; then the view from an airplane; then the view standing on the rooftop of a building; 
and then a view from the ground moving in and out of those buildings.  She stated the primary role of 
the Board as a group is to take the satellite view looking at the big picture including UUSJ’s mission, 
vision, purpose, governance, budget and oversight of the Executive Director.  The Executive 
Committee/Core Group view goes back and forth from the airplane to the rooftop and too often on the 
ground - needing to adjust their view constantly.  The committee chairs primary view is from the 
rooftop. They look down on the building keeping track of who’s going in and out.  They also have the 
ground level view because they are working with volunteers, planning and leading but doing a lot of the 
work themselves.  Committee members’ view is on the ground level working in that building, often now 
aware of what’s above them.  These folks are the implementors and get the work done.  The Executive 
Director is primarily looking from the airplane and rooftop to make sure all the UUSJ work is getting 
accomplished and needs to find volunteers and staff to accomplish our missions.  Lavona mentioned that 
she thought it would be a challenge for Pablo to shift from being a community organizer to being a 
manager.  
 
Hannah Pitts was asked for her input. Hannah said that when she was an executive director of a small 
nonprofit the involvement of the Board members was key to how she was doing and how the 
organization was doing.  She said she’s looking forward to offering that to UUSJ.  Nancy Sorden said 
that in her experience as a board member for another organization, getting a good treasurer was 
important and that we are lucky to have John Gubbings in that role.  She said we want to avoid the 
structural conflict between where you want to go competes with somewhere else you want to go.  This 
also happens between money and principles.  Lavona Grow reminded the Board of the conflict of 
interest work done at the February 2016 Board Meeting. 
 
Hannah Pitts volunteered to work on governance.  Loretta Garcia said that River Road UU recently went 
through a governance process and that she would ask if any of those participants would like to be 
involved.  Pablo DeJesus said that working on governance would be a great opportunity to work with 
Michaela Perrone, a consultant to UUSJ. 
 
Lavona Grow restated that John Gubbings will be Acting Chair of UUSJ.  She will be working with 
issues committees, advocacy and will remain the UUA’s representative to the Washington Interfaith 
Staff Committee.  (Note: It was not mentioned at the Board meeting but the Bylaws allow the Executive 
Committee to appoint an acting officer.) 
 
Old Business 
Bill Alsmeyer-Johnson made a motion to continue to table the By-laws revisions to the Executive 
Committee.  Martha Ades seconded.  Passed unanimously. 
  
UUSJ Advocacy Priorities Planning for 2016-17 
Anna Rhee reported that she’s working to build up systems, structures, and policies on advocacy and 
develop Advocacy Guidelines.  This is part of the pivot towards advocacy mentioned earlier.  We’re 
striving to be small and mighty and to be good stewards of our time.  We will be using these guidelines 
with the Escalating Inequality and Immigration Groups now and will add the Green Activists - Climate 
Change and Environment group.  We’re aiming for a clearer voice and identity.  
 
There is a plan to provide training in mid-November on advocacy and we will begin monthly lobbying 
days on Capitol Hill, likely on the second Tuesday of each month.  The aim is to bring a faith-based 
Unitarian Universalist perspective that is not usually heard in Congress.  First we’ll work with local 
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(Virginia, Maryland and DC) congregations.  At a later point (our intention is that) we’ll be able to 
amplify UU voices from around the country. 
 
We’ve developed an advocacy training program to be offered to congregations.  Plans are underway to 
offer it at Mt Vernon and for the UU Legislative Ministry of Virginia at the Accotink church.  The 
program will be tailored to each individual group and their needs.  We also will continue to offer our 
Write Here! Write Now! letter writing initiative.  It is on our website since spring and is easily 
downloaded for congregations’ use. 
 
Pablo DeJesus asked the Board members to consider which organizations they are connected to would 
benefit from the training program. 
 
Anna Rhee told the group that other denominations have DC offices, while UU’s do not, but what we do 
have is UUSJ and local congregations.  We can bring a loud UU voice.  We’ll start and then build out.  
Congregations around the country will see us as a resource.  This is one of the primary programs we 
should all be talking about when we talk about UUSJ. 
 
Lavona Grow added that UUSJ’s work is being noticed in the denomination.  The UU tradition and 
strength has been in public witness.  The UUA and its congregations put their resources into that.  But 
advocacy goes beyond public witness into action.  UUSJ has a niche to fill. 
 
Pablo DeJesus suggested that Board members make relationships with UU’s in areas of the country that 
have been affected by current events (ex. Baton Rouge flooding, Orlando shooting, etc.)  These 
congregations might be interested in UUSJ advocating on their behalf. 
 
Anna Rhee shared the new UUSJ Voter Mobilization project.  We received a small grant from the UU 
Funding Program for this work ($2500).  There’s a leadership team of eight congregations (All Souls, 
Arlington, Bull Run, Cedar Lane, Mt. Vernon, Rockville, Towson, and River Road).  There are three 
levels.  The first is at the congregation level.  We’re hosting tables at Coffee Hour for people to register 
to vote, change their address, and apply for an absentee ballot.  The second is at the community level.  
This includes tables in front of grocery stores, metro stops and at community events.  The third level is 
door-to-door canvassing.  The New Virginia Majority is hosting a training conference call just for 
UUSJ. [Note: this is now in the past.]  Hannah Pitts said that she’s been using the materials at UUCA 
with Kathy Dunne (Hannah set up the UUCA GOTV display table for the Board meeting).  They’ve 
focused on in-person absentee voting and recruiting volunteers.  They’re considering bringing food to 
voters who are waiting in line on Election Day at 7pm so those voters don’t leave without voting.  At 
their UUCA table they’ve set up a laptop to check voter registration, address changes and name changes.  
They want to get into the community and are working on a partnership with the League of Women 
Voters. 
 
What’s on the Horizon: Programs and Events 
Lavona Grow offered thanks to Pat Karlsen who is the outgoing Program Committee Chair.  Martha 
Ades, the current Co-Chair,  is now the new Chair. 
 
Martha Ades reviewed the list of events on the agenda. 

• Escalating Inequality Planning Meeting- Sunday, Sept 18, WES 2-4pm 
• Origins of Inequality- UU’s for a Just Economic Community co-chair Michael Teasdale- 

Saturday, Oct 29 (Note: Post-meeting the event was cancelled because his flight from France 
would arrive later than originally expected. Michael did attend our Octoberfest) 
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• Octoberfest- TBD or November Post Election Gathering- Pablo 
• Mid-November UUSJ Advocacy Corp Orientation/Training- date/time TBD 
• Congregational Study Action Briefing- Saturday, Dec 3, location/time TBD (Note: Held at WES) 
• February- Congressional Agenda panel with political reporters- TBD 
• Reversing Inequality Conference- April 3-5, 2017 
• Board Meeting Dates; cluster meeting changes (no longer face-to-face on Saturday’s so it will 

avoid conflict with our programs and meetings) 
 
Lavona mentioned that Board meetings are usually three hours.  Today’s meeting was to continue over a 
light dinner but it was not explained well enough and many people thought it was optional so this will be 
a shorter than usual meeting.  Attendance has been good for afternoon meetings. We try to avoid the 
third Saturday because Paint Branch has their Social Justice Committee meeting on the third Saturday in 
the morning.  
 
The Fall event (Octoberfest or other) could be a membership appreciation event.  Pablo DeJesus 
suggested a bluegrass Octoberfest possibly on Oct 22.  He’s waiting to hear from the band and will 
know Thursday. This could also be an appreciation event for the Get Out the Vote volunteers.  In that 
case it could be after the election.  Lavona Grow noted that after the election is close to the End of Year 
appeal.  Loretta said that if it’s Get Out the Vote appreciation it should be after the election.  Pablo said 
there’s a junction between voter registration efforts and voter mobilization and this event would be best 
timed then.  Martha Ades said that a post-election panel held either in November or in February after the 
State of the Union address could appeal to the Get Out the Vote volunteers.  Bill Alsmeyer-Johnson 
asked if we can really do both an Octoberfest membership event and a post-election panel.  Martha said 
we can if the first is in October/November and the second is in January/February.  Lavona Grow 
suggested a smaller members-only event.  Nancy Sorden said that an October event would help build 
energy for voter mobilization.  Pablo said the ideal day is the day after the voter registration deadline.  
Pat Karlsen suggested an event that discusses the election results and how those results inform plans for 
UUSJ. Hannah Pitts suggested it would be nice to do this now and a regional event would be nice.  
Nancy said that coupling the membership appreciation with this event would dilute the Get Out the Vote 
efforts. The Program Committee will continue to explore what event or events to offer. 
 
Closing Reading from Nelson Mandela. 
Meeting adjourned at 5:11pm. A light meal was served immediately following the meeting. 
Minutes respectfully submitted by Sarah Masters. 
 
Addendum: 
Contacts for Combined Federal Campaign, provided by Martha Ades 
 
Attachments: 
Minutes from June 18, 2016 Board Meeting (with Blue Ribbon Panel Report) 
The Committee and Task Group Reports 
UUSJ Executive Director’s Report 
Roles and Responsibilities of Board Members and List of Committees (two attachments “Legal Duties 
of Boards” and List of Standing Committees, Other Committees and Task Groups) 
Treasurer’s Report 
Combined Federal Campaign handout 
  



Page 8 of 43 

Unitarian Universalists for Social Justice Board Meeting 
Saturday, June 18, 2016 

Held at Unitarian Universalist Congregation of Fairfax, Virginia 
 
Attendees: 
Present:   
Bruce Griffin, member, Accotink UU Church   
Lavona Grow, member, at large, UU Church of Arlington    
Brendan Orsinger, alternate, All Souls Church, Unitarian (New) 
John Gubbings, member, at large, Cedar Lane UU Church   
Bill Alsmeyer-Johnson, member, Mount Vernon Unitarian Church   
Linda Doyle, alternate, Mount Vernon Unitarian Church (New)  
Loretta Garcia, member, River Road UU Congregation  
Al Carlson, member, UU Church in Reston   
Martha Ades, member, UU Congregation of Fairfax   
Gary Magnuson, member, UU Congregation of Rockville  
Marti Mackenzie, member, Towson UU Church 
Nancy Sorden, member, Washington Ethical Society   
 
Absent:   
Ed Kringer, alternate, Accotink UU Church   
Armele Vilceus, member, All Souls Church, Unitarian  
Frank Corsoro, member, UU Church of Arlington 
Larry Underwood, member, Bull Run UU Church  
Pat Karlsen, member, at large, Cedar Lane UU Church  
Kay Scott, member, Cedar Lane UU Church   
Janet Overton, member, Paint Branch UU Church  (New Board member replacing Nancy Boardman) 
Carmelita Carter-Sykes, alternate, Paint Branch UU Church   
Jana Kirk-Whitman, alternate, River Road UU Congregation (New)  
Pat Bradshaw, alternate, UU Congregation of Rockville  
 Ed Butterworth, alternate, UU Congregation of Fairfax    
 
Staff and Contractors 
Elizabeth Stevens, Administrative Assistant (not present) 
Sarah Masters, UUSJ Contractor (not present) 
Ashley Egan UUSJ Contractor 
Pablo DeJesus, Executive Director effective July 1, 2016 
Anna Rhee, UUSJ Contractor 
 
Guests:   
Marsha White, Accotink UU Church 
Bob Denniston, UU Church of Arlington, UUSJ Communications Committee  
Adam Wasserman, UU Congregation of Fairfax 
Liz Alcauskas - Social Justice Chair, Bull Run Unitarian Universalist  
Opening 
Welcome and reflection: Martha Ades welcomed everyone to the UU Congregation of Fairfax and did a 
reading for the lighting of the chalice titled Praise the World in All Its Pain and Blessings. Lavona asked 
for a moment of silence to remember those who died in the Orlando shooting and their families.  
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Call to order: Lavona called the meeting to order at 2:40pm. 
 
There was a remembrance of Charlotte Brewer from Cedar Lane UU Church, a climate change activist, 
who passed away in January. 
 
 All attendees read the Board Covenant in unison. 
 
After the reading of the covenant we received a welcome from Rev. David Miller, Senior Minister of the 
UU Congregation of Fairfax. 
 
Preview of the agenda: Lavona reviewed the agenda for the meeting. There was an adjustment to the 
agenda to table the agenda item for consideration of bylaws changes. Because the new Executive 
Director will be starting on July 1, it was decided to postpone discussion of the proposed bylaw changes 
(which was distributed with the other meeting documents) dealing with the Executive Committee 
structure to introduce an immediate past chair position, and change from Co-chairs to a Chair and one 
Vice-chair.  
Introductions 
Each attendee gave a brief introduction by giving his or her  name, if he or she is  a board member, an 
officer, alternate, or guest. They were also asked to share what committees with which they are involved 
and to share where they grew up.  
 
New participants (noted above in attendance list) were invited to share their social justice passion and 
their previous religious affiliation if any. 
 
Our new Executive Director, (Pablo) Pavel  DeJesús, introduced himself. 
 
Anna Rhee, consultant to UUSJ, has been working with UUSJ on advocacy issues introduced herself 
and gave a brief overview of her background. 
 
While not in attendance, Heather Cocozza, consultant, was introduced. She helped UUSJ develop its 
first-ever Policies and Procedure manual. Phase one has been completed. Heather is helping us establish 
a new digital records organizational system and protocol for filing and naming our records in DropBox.  
 
Also Sarah Masters was not in attendance, she works with UUSJ as contract staff on our database, staffs 
our meetings and programs among other things. Since Sarah was not able to staff the meeting today, 
Ashley Egan, her backup, once again was assisting us with today’s meeting.  
 
Quorum Count, Minutes and Information Request 
With the required 50% plus 1 Board members in attendance (12) a quorum was reached. 
There were no corrections or changes to the February 20, 2016 Board Minutes so a motion to approve 
the minutes was made and seconded. There was no discussion so the minutes were approved 
unanimously. 
 
Announcements 
Lavona asked for a show of hands of those planning on attending General Assembly. 
UU’s for a Just Economic Community will be holding a conference in Washington, DC in April, 2017. 
Their conference will include a chance to lobby legislators on Capitol Hill. UUSJ will participate in the 
lobbying effort and may also participate in the conference in other ways that are yet to be determined 
and decided. 
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Lavona mentioned that she was invited and planned to attend the pre-General Assembly meeting of the 
Coalition of UU State Action Networks (CUUSAN) on June 22nd so she hopes that UUSJ will have 
some coverage. 
 
Lavona also mentioned that at General Assembly a new Congregational Study/Action Issue (CSAI) will 
be adopted. UUSJ will  hold a special briefing on the new CSAI, as we did a couple of years ago, 
sometime in early December. 
 
September 17, 2016 is being held for the next UUSJ Board meeting. 
 
Frank Corsoro, Sarah Masters, and Bill Alsmeyer-Johnson volunteered at the February Board meeting to 
get together to brainstorm ways to grow membership. They met and came up with the idea of holding a 
special membership meeting with a well known speaker to serve as a draw. They recommended a “meet 
and greet” for members only to be followed by a special talk by the speaker. Bill recommended that 
after a private gathering with the speaker and members it could be open to the general public. It may or 
may not be a fund raiser. Chuck Collins, author of 99 to 1: How Wealth Inequality is Wrecking the 
World and What We Can Do About It, is a possible speaker. October 1, 2016 is the tentative date for the 
membership event. The date will depend upon the availability of the speaker.  
 
Because of our limited bandwidth, the Program Committee, with concurrence from the Executive 
Committee, has decided that we will not hold our Social Justice Gala this fall but possibly hold it 
sometime in Spring of 2017 or skip a year and hold it in October of 2017. 
Executive Director Search Committee Report 
For the sake of new people Lavona covered the history of our decisions and search for a new Executive 
Director when our former Executive Director Rev. Terry Ellen stepped down after ten years of service. 
She covered the succession plan, development of a job description for the Executive Director, 
determination of the role and duties of the Co-Chairs, development of a compensation package 
commensurate with the change from 10 hours per week to 20 hours a week, the creation of a Search 
Committee, and the reasons for the search process. 
 
Martha Ades gave the report of the Search Committee. The committee was set up in February, 2017, 
consisted of two ministers, Rev. Kate Walker: Rev. Richard Nugent (chair); David Strauss, who 
previously worked as an executive director for a non-profit organization and Marc Narkus-Kramer a 
former UUSJ Board co-chair. Martha Ades served as the UUSJ Board representative on the committee. 
 
After review of the submitted applications the committee conducted one-hour video interviews via 
Zoom online service. They interviewed seven people after which they narrowed the selection to two 
people. The committee recommended two people for consideration by the to the Selection Committee. . 
 
After an in person interview with both candidates, the Selection Committee members (Core 
Group/Executive Committee plus a former Board co-chair) selected (Pablo) Pavel DeJesus and Pablo 
accepted the position. Martha reviewed Pablo’s qualifications and then introduced him. The full 
Executive Director Search Committee report is included in the Committee and Task Force Reports. 
 
Pablo’s Self-Introduction 
Pablo shared his excitement in joining UUSJ and his eagerness to meet one-on-one with folks to learn 
about the passions for social justice, to help board members  discern how UUSJ can help with their 
congregation’s social justice program. He feels that there is potential to effect change at the federal level 
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in areas of interest to UU’s. We can leverage our proximity to the capital to share the UU message to our 
government. Pablo shared his experience having worked with two governors. He said that organized 
determined people can affect change in policy, that people holding elected official accountable is most 
effective. 
 
Pablo’s first question to all is what should UUSJ do to respond to the event in Orlando, Florida. 
Eventually there will be hearings on the Hill and it is up to UUSJ to shape the UU message to Congress. 
 
He asks that everyone try to reach out to him, that if a good time for a face-to-face cannot be found then 
he is willing to talk on the phone. 
 
Publications 
Brochures: We have a new brochure that everyone should distribute at their congregation. The brochure 
will probably be updated sometime this fall.  
 
Business Cards: We also have business cards with no name, just UUSJ information, on them for Board 
members to use as needed, and for people who go to the Hill to use when visiting Congressional offices. 
. You should write your name and personal contact information on the card. 
 
Congregational Issues and Social Justice Organizational Structure 
Each Board member was invited to share what social justice issue is of greatest importance to their 
congregation, and what committee, group or staff manages social justice at their congregation. 
 
Mt. Vernon: Climate change, housing and poverty, get out the vote, immigration. This congregation has 
a social justice council and does not use policy governance. 
 
Reston: have two main groups, a social action group which deals primarily with local issues, and a 
social justice groups which is heavily involved with VOICE. Their new incoming minister has expressed 
interest in LGBTQ issues. 
 
All Souls: voting rights and get out the vote, affordable housing, racial justice, refugee, Islamophobia, 
and environment group.   
 
River Road:  they disbanded their social justice council and reconstituted it as a social justice ministry 
working closely with the minister. The task forces are Racial Justice and Latin America.. The Racial 
Justice task force has focused  on black lives matter with a vigil every Friday from summer 2015 and 
ending this month (June 2016). The Latin American task force works with the El Salvadoran community 
in this area as well as in El Salvador.  They do fund raising through sale of fair trade products. 
 
Accotink: They have a social justice committee that is active. The committee picks a social justice area 
for the congregation to focus on for one year. They are ending the focus on climate change at the end of 
the current church year, were working with their Green Sanctuary committee to show movies, sermons, 
classes, adult discussions and religious education program centered on climate change. They also help 
out in a hypothermia shelter. Their congregation votes on the outside organizations that receive their 
share the plate collections. They continue their work with Beacon House and again plan to be involved 
in the Immigration Film Festival. 
 
Fairfax: They are under policy governance but do have a committee whose focus is on strategy. Has 
had an Escalating Income Inequality discussion group for the past year. They did research on the issue 



Page 12 of 43 

and did congregational education with presentations using slides they created and have made available 
on their website for others to use their presentations. They are entering phase 2, phase 1 being the 
education and research phase. They will divide interested congregants into two groups, one of which 
will continue doing additional research and the other group will do outreach. They will take the 
information they gathered and reach out to other congregations and will explore what the next steps are 
in addressing the issue.  They will do outreach in conjunction with UUSJ.  
 
They have a strong LGBTQ group and have a Transgender Day of Remembrance. They also have a 
Muslim Liaison Group.Faith Alliance for Climate Solutions is pressing the congregation to spend from a 
special fund they have to do environmental remediation on their buildings. Rev. David has passion for 
gun violence prevention. 
 
Bull Run: BRUU has a social justice committee. BRUU provides voter registration information which 
they take to various fairs, such as the Latino Fair and African-American heritage Fair, where they have a 
table to distribute this information.  
 
Washington Ethical Society: Does not have a social justice council or committee.  Initiatives are 
developed by their minister. They have an Earth Ethics Team which is fairly independent and which 
takes responsibility for seeing that they are on the “right path.”  Their minister initiated a relationship 
with the Washington Interfaith Network (WIN). They also do a sidewalk vigil for Black Lives Matter 
once a week. They also have a couple of racial justice groups and they have a number of folks who 
helped start the immigration film festival and work to keep it going. 
 
Rockville: They have a social justice committee. They have a Green Sanctuary team, Immigration 
Team, Hunger Relief Task Group, LGBTQ group meeting with the Montgomery County police, and the 
Peace Study Group. Their Social Justice Committee will soon have a strategic planning session to set 
priorities. 
 
Arlington: They are under policy governance and do not have a social justice committee or council. 
They have had for years a Partners with Guatemala focusing on immigration issues and on related issues 
such as mining extraction issues, climate justice issues. They are heavily involved in VOICE, an active 
Middle East Justice group, and Equality UUCS (LGBTQI) group. They also give their entire weekly 
plate collection to organizations. Last year they gave over $100,000. 
 
Cedar Lane: They are under policy governance with responsibility assigned to their assistant minister. 
They have a group called Together which focuses on LGBTQ issues and also the congregation’s efforts 
around Black Lives Matter. They have an Environmental Justice Ministry. They are also involved with 
Action in Montgomery (AIM).  Part of policy governance states that there will be a single social justice 
issue that the whole congregation participates in. They tried that with various support activities at a local 
high school but found the participation rate to not be sustainable. 
 
The Cedar Lane minister asked UUSJ for technical assistance with an effort he is involved in around the 
Senate’s lack of action on the consideration of the Supreme Court nominee. Lavona and Anna provided 
assistance with a sign-on letter. Rev. Abi is working with Representative Van Hollen’s office to 
schedule a press conference. UUSJ will try to get people to turn out for the press conference which is 
tentatively scheduled for early July. He is also very interested in the GOTV effort and has signed on to 
our grant request letter. 
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Advocacy 
Anna Rhee who is consulting with UUSJ on development and support of an advocacy program gave a 
report.  She has participated in some of the advocacy activities that UUSJ has already done, is reviewing 
systems, and working to help broadly define our meaning of advocacy. She distributed a draft UUSJ 
Advocacy Guidelines, which defines how we view advocacy, why are we involved and how do we 
address it. The guidelines serve as a guide to UUSJ overall but also to the issue groups as they identify 
whether focusing on a specific issue area fits with the UUSJ mission and vision as well as whether our 
involvement addresses the causes of injustice. The guideline also address the how of advocacy for 
UUSJ, what tactics we will use. For example will we advocate on our own or partner with other groups 
working on the same issue. Also the guidelines speak to how we will measure our effectiveness. 
 
Anna emphasized that UUSJ needs input from and the support of Board members to make UUSJ 
advocacy involvement work. To finalize the guidelines, the Board members were asked to submit 
feedback by July 1. (the draft guidelines were sent to all Board members the week following the Board 
meeting; handout enclosed) 
 
Lavona reminded the Board that last year an issue survey was sent out to all UUSJ members, not just 
Board members. Members from 15 congregations responded.   Based on their input, the new UUSJ 
priority issue areas for 2016-18 will be: Climate Change, Immigration, and Escalating Income 
Inequality. Each of these areas are broad so we will research and identify specific actionable areas and 
further “sub-divide” each issue area depending on our bandwidth and interest. 
 
What was initially an ad-hoc advocacy group to do some brainstorming, has met twice in person and had 
one conference call since last November. It may become a more permanent task group or committee. 
See  the Advocacy Oversight Committee report for more details (see the Committee and Task Group 
Reports for the Board meeting below). 
 
Anna reported that the June 1 webinar conducted by the UUA on voting rights was a result of a 
suggestion from UUSJ. We co-sponsored the webinar, Anna helped with the planning and played a role 
during the webinar. UUSJ will apply to the UU Funding Program (UUFP) for a larger than usual grant 
to work collaboratively with UUSJ congregations on a Get Out The Vote campaign. 
 
As part of the Get Out The Vote effort UUSJ will apply for $2,500 but since they only have $10,000 we 
will more likely get around $2,000. UUSJ sent in a letter of intent in May to float the idea and was 
invited to apply. The UUFP suggested that having several congregations sign on to support our 
application would help get us the grant. Anna is seeking additional support from congregations by early 
next week. The signatory can be a minister or the social justice leader of the supporting congregation. 
To date we have ministerial support from Cedar Lane and Arlington as well as support from Rockville, 
Towson, and Bull Run.  
 
For documenting and reporting on our advocacy meetings we have created an online reporting tool to 
report who was lobbied, what was said and by whom, etc. We can not afford any of the existing online 
services. We are also creating policies and an organization template for issue committees, something we 
currently do not have. 
 
Write Here! Write Now! Tool Kit: An Advocacy Corp is in the works. When a congregation has a 
letter writing event using this tool kit, they should contact Elizabeth Stevens who will let the Advocacy 
Corp know and who will take the letters to Capitol Hill. If people from the congregation want to come 
along the Corp will escort them to the Hill. 
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Citizen Activism - Advocacy Training: This past fall and spring we piloted a new training program 
“Citizen Activism: Everything You Need to Know.” A short version was conducted at UUCA in 
October 2015, and at Bull Run in March 2016. We hope to offer additional training events and to 
prepare a “Train the Trainers” program to create a pool of 3-5 people who would be able to conduct the 
training at area congregations.  
 
Website Presentation 
The new design for the website was shown by Bill Alsmeyer Johnson. The UUSJ website is run using 
the widely used open source software Wordpress which uses a theme to control presentation of 
information.  What is actually new about the new site is the theme which is provided by the UUA. It is 
responsive, that is it causes website content to be rearranged to fit on whatever device it is being viewed 
on. Many people are only accessing the Web via tablets and smart phones which have a small display 
area. The new theme ensures that the content is displayed in a readable format regardless of the device. 
 
The color scheme was chosen by the theme developers to be as accessible as possible to people with 
visual issues, color blindness for example. 
Some suggestions were made: 
·         Create and show a graphical timeline of UUSJ, its history, its accomplishments. 
·         See if the menu items can be a different color than currently. 
·         Ensure that on every page a donate button is shown. 
·         We need examples of website maps that people like and find easy to use. 
·         We need to make the search link a single word. 
 
Board members were asked to submit their comments about the website by July 1 to Bill.  
 
Congregational Visibility: Follow-Up to Feb 20 Board Meeting 
Bob Denniston, a member of the Communications Committee, started off his presentation speaking of 
some of what is needed for UUSJ eNews, and that is commentaries. We’ve relied on those who received 
awards at our Social Justice Gala in October, 2015 to provide commentaries and they have done a good 
job. But that is a limited source. We’ve printed commentaries by ministers, lay folks, social justice 
leaders. We are also interested in sermons that are of interest to the wider UU community and any article 
published on a congregation’s website. In these cases we will publish an excerpt and provide a link to 
the sermon or article a congregation’s website. It is a win-win situation getting increased traffic to the 
UUSJ site and also a congregation’s website. It was mentioned that Rev. Marilyn Sewell has said we 
could repurpose some of her posts to Huffington Post. Also Alex Kapitan formerly of the UUA, has 
offered to write a commentary. 
 
Bob made a video and it has been posted to the UUSJ Youtube channel where Nancy Boardman shares 
why she is motivated to do social justice work. Bob is looking for more volunteers to speak about their 
motivation for a one to two minute clip. Links to the clip will be posted to the website and will also be 
included in the eNews. 
 
He also reported that many member congregations’ websites still do not have any inclusion of UUSJ, so 
UUSJ will be offering technical assistance beginning in September to help board members work with 
their congregational communications folks to include more UUSJ news on websites, Facebook pages, 
and newsletters.  
 
Expertise Database 
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We’ve previously mentioned wanting to put together a database of skills of UUSJ Board members, 
UUSJ members, and others from UU congregations with content expertise. David Strauss, Lavona, and 
Marth Ades met with John Sutton who some time ago volunteered to set up this database. The effort has 
been on hold but will be picked up again in July when our new Executive Director joins the staff. 
 
Blue Ribbon Panel Event and Nominating Committee Report 
Gary Magnuson, of the Nominating Committee, gave a comprehensive report on the Blue Ribbon 
Nominating Panel event held May 19, 2016 at Cedar Lane. The report was handed out at the Board 
meeting. What isn’t mentioned  in the report is that there is interest in replicating the panel meeting in 
several member churches. 
 
Nancy Sorden, Nominating Committee chair, presented a summary of the Nominating Committee’s 
report (submitted prior to the Board meeting and is included in the enclosed list of Committee and Task 
Group Reports). Nancy reported that at this time there are no candidates for Co-chairs. (* See Al 
Carlson’s commentary below about bylaws changes to the Executive Committee structure.)  
 
Treasurer’s Report 
John Gubbings, the Treasurer, gave the report (available online and enclosed with the minutes). John 
singled out the money we’ve saved by not having an Executive Director which means that we have 
about $62,000 on hand at the end of the current fiscal year whereas previously we usually ended the year 
with $30,000 on hand. So we have enough on hand to cover a half-time Executive Director for about 
two years. Fair share contributions are running behind the prior year’s contributions. 
 
Pablo emphasized that it is important to know the social justice passions/motivations of each 
congregation because that will help UUSJ find how to show a congregation that UUSJ provides value. 
Pablo will make an effort to go around to each member congregation to meet with the people identified 
as the decision makers by the Board members and it is critical that they be people who get things done. 
Pablo asked that over the next couple of months Board members help fill his schedule with meetings 
with these movers. 
 
UUSJ has been invited to return for a UU Funding Program grant. Our current grant ends August 31st. 
 
Pablo shared that he is impressed with the money UUSJ has managed to get through the Combined 
Federal Campaign (CFC). He stated that many organizations put in a lot of effort to get CFC funds and 
get a lot less than UUSJ. He feels it is worth the effort to advertise in the UU World again and perhaps 
look at targeting cities in other regions that have a large federal presence (e.g. Denver). 
 
Lavona covered the potential effects of the Board’s decision made last year to NOT credit contributions 
from individuals (unless so specified by the individual) including from CFC or through other means, to a 
congregation’s fair share. In some cases the individual contributions were a significant share of a 
congregation’s fair share contribution. We are monitoring the effects and may report on them in the 
future. 
 
The monthly financials are available online for review.  
 
Proposed 2016-2017 Budget: We have $7500 of unspent grant money that will be carried-over to 
the 2016-2017 budget. The proposed budget is available online and enclosed.  
** (See commentary below) At this point it was announced that the Board would go into Executive 
Session to discuss personnel budget issues.  
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The Board went into Executive Session to discuss personnel budget issues. The outcome of the decisions 
are summarized as follows: The Executive Director Selection Committee decided to sign an agreement 
with the Executive Director, which deviated from the Succession Plan and went from the previous 20 
hours per week for 11 months to the same hourly salary but for a 12 month period. This reflects 10 paid 
holidays and up to two weeks of paid leave. This change reflects the desire of UUSJ to live our values 
and to provide as fair a compensation package as we are financially are able to provide. 
 
The Executive Committee recommended, and the Board agreed, to provide our Administrative Assistant 
with a 3+% cost of living increase. 
 
Lavona made the point that the fair share report assumes receipt of 100% of each congregation’s fair 
share amount while previously an 80% figure was assumed. 
 
The 2016-207 proposed budget was unanimously approved.  
 
The meeting was adjourned at 5:40pm. 
 
Commentary post-Board meeting, July 30, 2016, by Al Carlson 
* As we reach the end of this fiscal year, we are still in transition for our Board Leadership. Our plan to 
revise our bylaws (changing our leadership structure from two Co-chairs to a Chair, Vice Chair and 
Immediate Past Chair) is currently on hold, and we currently have no Co-Chairs. The Nominating 
Committee is using the results from the Blue Ribbon Nominating Panel event to actively engage in 
recruiting dedicated people from our congregations to perform the duties necessary to complete UUSJ's 
vision and mission. They will be working to identify candidates for our Co-chair positions too. 
** Before going into Executive Session we took a short break. This was our last board meeting for the 
2015-2016 fiscal year, and it was the last meeting with Lavona Grow serving as Co-chair of UUSJ.  
Since the other Co-chair position is vacant, she was actually serving as our Chair for the past two years. 
In acknowledging Lavona's four years of dedicated service, Martha Ades presented Lavona with a gift 
certificate to Appalachian Spring, a local shop offering unique handcrafted gifts. During the past year, 
Lavona had also performed the functions of our Executive Director while the search committee 
conducted the search for a replacement of our former Executive Director, Rev. Terry Ellen, who retired 
June 2014. Al Carlson also presented Lavona with a symbolic image of Lavona leading us along the 
"yellow brick road" on the path to our future, expressing our strong dependence on her achievements.  
 
Enclosures:  
(Board Documents online for June 18, 2016 Board Meeting are still available on the UUSJ home page 
Quick Links. All of the enclosures listed below will be included in the final draft of the Minutes to be 
sent in September)  
- Treasure’s Report  
- UUSJ Proposed 2016-2017 Budget 
- Committee and Task Force Reports 
 
Handouts at the Board Meeting:  
- Blue Ribbon Nominating Panel Report 
- UUSJ Draft Advocacy Guidelines (sent to Board members and Board Contacts following the Board 
meeting requesting comments by July 1.The updated version will be provided in the September 
distribution of documents.)  
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Results from Blue Ribbon Panel May 19, 2016 
 
Discussion notes (transcribed from flipcharts) 
 
UUSJ mini-programs, house parties, or for congregations 
 
Having a stronger voice is appealing.  Be open to hot topics. 
 
Need to expand beyond the beltway. 
 
Need more info on the website about our issue areas. 
 
We should provide resources for congregations nationwide.  UU’s move around the country, not tied to 
one congregation or one geographic area. 
 
Change the tag line from “in the National Capital Region” to “working for you in the National Capital 
Region.” Or your messenger in the National Capital Region or your voice in the National Capital 
Region. 
 
Are we a cadre of activists OR do we do direct advocacy? 
 
Grasstops vs grassroots? 
 
What do congregations need UUSJ for?  They have their own connections.  And without congregations, 
UUSJ is just individuals. 

• Advocacy training 
• Write Here! Write Now! 

UUSJ can bring all the congregations and individuals together. 
 
UUSJ can create documents and materials that meet legal requirements for what churches can do. 
 
UUSJ training and materials make it easier for people to participate.  They smooth the road. 
 
UUSJ can also create a bigger footprint.  One benefit is that we can attract media attention better than a 
smaller effort by one congregation or by individuals. 
 
UU’s are good at education, but struggle with the “then what?”  UUSJ can be the network that provides 
the next steps.  We can be a resource and a network.  It’s important to generate emails and phone calls as 
well as letters. 
 
UUSJ can be a facilitator of advocacy for UUSJ issues AND for congregation-specific issues. 
 
We need people on committees.  Or is there another way ?  People don’t like to volunteer for 
committees, but they are willing to volunteer for concrete tasks. 
 
We should have more coordination with the state level advocacy networks (like the UU Legislative 
Ministry of Maryland) 
 
Google group on Democracy Spring. 



Page 18 of 43 

 
UUSJ’s role is to do the planning and the organizing for these big events and opportunities that come up. 
 
Diversity of UUSJ participants is important. 
 
We need to strengthen the Board.  Do Board members wear the hat of their congregation, of UUSJ, of 
the region, or of the nation? 
 
What are we going to do about our potential?  What’s the time frame? What are the objectives? 
 
Can we Skype Board meetings?  Travel times are a burden. 
 
People may be more willing to volunteer for a time-limited task force.  They need to know what is 
expected of them. 
 
Cedar Lane and Fairfax have streaming capabilities for meetings. 
 
Forms submitted: 
 
Frank Corsoro, fcorsoro@gmail.com, 703-851-8440, UU Church of Arlington 
Issues: income inequality and environmental justice 
Suggestions (yes, we can use his name and he’s willing to help in contacting them).  All Arlington: 

• Pat Findikoglu, advocacy 
• Marcy Leverenz, advocacy 
• Don Leverenz, finance 
• Hannah Pitts, voting rights 
• Gay Cima, advocacy training/corps 
• Jacomina de Regt, winger 
• Betsy Rosso, voting rights/advocacy [Sarah’s note: professional writer] 
• Emily Goodin 

 
Nancy Janssen, nancyjanssen@verizon.net, 301-588-1488 , Cedar Lane UU 
She would not like to engage further. 
Suggestions (yes, we can use her name). All Cedar Lane. 

• Rosemary McCutchen, advocacy training 
• Debbie Trent, advocacy training 
• Adrienne Nicosa, immigration, winger 
• Carol Zachary, prison reform, winger 
• Lisa Chenikoff, advocacy corps 
• Ron Outen, immigration, winger 

 
Bruce Baskett, euntermeyerbbaskett@gmail.com, UU Rockville 
Not sure if he wants to engage further.  Please add to eNews.  
 
David Lorms, 20 Goodport Ct, Gaithersburg, MD 20878, 240-246-0147, subvet0046@gmail.com UU 
Rockbille 
Yes, add to eNews. Yes, wants to engage further.  He would be willing to be a trainer for the train the 
trainer program in various congregations. [Sarah’s note: handwriting hard to read, this is a guess.] 
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He will get back to us with names. 
 
Bill Alsmeyer-Johnson, 703-294-6556, bill@alsjohn.com, Mt Vernon Unitarian Church 
Suggests partnering with the Fairfax County Democratic Party. 
Suggestions (yes, we can use his name.)  

• Mary Paden: does publicity for MVUC, does a fair amount of work with the Fairfax County 
Democratic Party, organizes Get Out the Vote in Mt Vernon organizing voter registration drive. 

• Bill Clantz, took Bob Johnsen’s place in the UUA, helps churches with their stewardship drives.  
Did organizing and door-to-door canvassing for Obama campaign.  Could be great for Get Out 
the Vote work. 

 
Nancy Sorden 
Advice: online meetings, look into ZOOM and Google Docs. 
 
Christiane Graham, chraham73@verizon.net, Cedar Lane UU 
Issues: environment 
Ideas for UUSJ: focus on 3-4 major issues. 
Suggestions (yes, we can use her name): 
For chair, Doris Marlin, All Souls, good organizer, positive attitude, experience in environmental issues, 
COP2. 
 
Bob Denniston, UUCA 
Willing to engage in Communications (on the communications committee now), climate justice, media 
production (writing, photography, video) 
Ideas for UUSJ: Suggest we get a few younger people involved in Hill visits, to acquaint them with the 
process and get them to use social media to reach their peers and others. 
 
Martha Ades, UU Fairfax 
Ideas for UUSJ : Build a database of legislative expertise in our congregations. 
Suggestions (yes, we can use her name).: 

• Steve Gold, legal consultant 
• Paula Prettyman, advocacy work 

 
  



Page 20 of 43 

The following cities have the greatest percent population of Federal Workers. 
City %Fed 

Worker
s 

UU Congregations & E-mail 

Washington DC 14.1% Covered 

Colorado Springs, CO 16.4% All Souls  info@asuuc.net 
High Plains Church UU  office@hpcuu.org 

Virginia Beach, VA 16.1% UU Church of Norfolk  office@ucnorfolk.org 

Honolulu, HI 15.4% First Unitarian Church Honolulu  
office@unitariansofhi.org 

Ogden-Clearfield, UT 11.1% UU Church Ogden  office.uuco@gmail.com 

El Paso, TX 10.0% UU Community of El Paso  uucep@uuelpaso.org 

San Diego, CA 5-10% First UU Church San Diego  
mail@firstuusandiego.org 
UU Fellowship of San Diego  office@uufsd.org 

August, GA 5-10% UU Church of Augusta  
officeadmin@uuaugusta.org 

Baltimore, MD 5-10% covered 

Charleston, SC 5-10% Unitarian Church in Charleston  
office@charlestonuu.org 

San Antonio, TX 5-10% First UU Church of San Antonio   office@uusat.org 

Oklahoma City, OK 5-10% First Unitarian Church of Oklahoma City  
mgrogg@1uc.org 

Dayton, OH 5-10% Miami Valley UU Fellowship  jennief@mvuuf.org 

Columbia, SC 5-10% UU Congregation of Columbia  
uucc@uucolumbia.org 

Jacksonville, FL 5-10% Buckman Bridge UU Church  admin@bbuuc.org 
UU Church of Jacksonville  info@uucj.org 

Tuscon, AZ 5-10% Mountain Vista UU Congregation  
office@mvuu.org 
UU Church of Tucson  office@uuctucson.org 

Albuquerque, NM 5-10% Albuquerque UU Fellowship  abquuf@gmail.com 
First Unitarian Church of Albuquerque  
admin@uuabq.org 
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UU President Candidate Churches: 
UU Congregation of Phoenix (Susan Frederick-Gray)  administrator@phoenixuu.org 
Morristown Unitarian Fellowship (Alison Miller)  admin@muuf.org 
First UU Richmond (Jeanne Pupke)  desiree.woodson@richmonduu.org 
Places of Conflict: 
In Florida: 
First Unitarian of Orlando  fuco@cfl.rr.com 
University UU Society Inc. (Orlando)  info@universityuus.org 
UU Church of Pensacola  uucp@bellsouth.net 
 
In Baton Rouge: Unitarian Church of Baton Rouge  office@unitarianchurchbr.com 
Large (550+) congregations: 
(Note:  some are communications directors, some are just office emails) 
Church of the Larger Fellowship   clf@clfuu.org 
All Souls Unitarian Church (Tulsa)   bjames@allsoulschurch.org 
First Unitarian Society of Madison, WI   [email addresses hidden within forms on website] 
First Unitarian Church (Rochester, NY)   office@rochesterunitarian.org 
First Unitarian Church (Minneapolis, MN)   communications@firstuniv.org  
First Unitarian Church of Dallas   info@dallasuu.org 
First Unitarian Church (Portland OR)    cscott@firstunitarianportland.org 
Unitarian Church of All Souls (NY)   Submissions@allsoulsnyc.org 
All Souls Unitarian (DC)  - covered 
University Unitarian Church (Seattle)   gateway@uuchurch.org 
Unity Church Unitarian (St. Paul, MN)   unity@unityunitarian.org 
UU Church of Arlington (VA)  - covered   
First Unitarian Society of Milwaukee   mary.behler@uumilwaukee.org 
First Parish in Concord    contact@firstparish.org 
First Unitarian of Albuquerque – covered  
Jefferson Unitarian Church (Golden, CO)   office@jeffersonunitarian.org 
Cedar Lane UU Church – covered 
UU Congregation of Fairfax – covered 
White Bear UU Church (Mahtomedi, MN)   office@wbuuc.org 
Neighborhood Church of Pasadena   information@neighborhooduu.org 
Fox Valley UU Fellowship, Inc. (Appleton, WI)   cyndi@fvuuf.org 
UU Church of Charlotte  [email addresses hidden within forms on website] 
UU Congregation of Atlanta    tiffany.kindred@uuca.org 
First UU of Ann Arbor  deborah@uuaa.org 
First UU of San Diego – covered 
UU Congregation of Shelter Rock (Manhasset, NY)    communications@uucsr.org 
Main Line Unitarian Church (Devon, PA)   info@mluc.org 
First Universalist of Denver    office@firstuniversalist.org 
East Shore Unitarian Church  (Bellevue, WA)   [email addresses hidden within forms on website] 
Unity Temple UU Congregation (Oak Park, IL)   office@unitytemple.org 
First UU Church of Columbus (OH)  office@FirstUUColumbus.org 
Eno River UU Fellowship  (Durham, NC)    office@eruuf.org 
West Shore UU Church (Cleveland, OH)    csalontay@wsuuc.org.  
UU Congregation of Asheville   information@UUasheville.org 
River Road UU Congregation (Bethesda) – covered 
Foothills Unitarian Church (Fort Collins, CO)     uuinfo@foothillsuu.org 
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First UU Church of Richmond - covered 
First Parish Church in Weston  (Weston, MA)    admin@firstparishweston.org 
UU Fellowship of Raleigh     office@uufr.org 
The Universalist Church of West Hartford    admin@westhartforduu.org 
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UUSJ Committee and Task Force Reports  
for September 17, 2016 UUSJ Board Meeting  

 
 
 

Reports Submitted as of September 17, 2016: 
Advocacy Task Force………………………………………………….……..Page 24 
Communications Committee…………………………………………………Page 26 
Immigration Task Force………………………………………………….…...Page 28 
Nominating Committee……………………………………………………….Page 29 
Program Committee………………………………………………………......Page 31 
 
Committees that did not submit a report or had no new information to report since the last Board 
meeting: 
Audit Committee (not a standing committee) 
Environmental Steering Group (nothing new to report) 
Escalating Inequality Task Force (newly formed as of August 2016 - see Advocacy report for details) 
Gala Planning Committee (not a standing committee) 
Governance Task Force (formerly Bylaws and Standard Operations Committee) 
Issue Selection Process Task Force (not a standing committee) 
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Advocacy Task Force Report – September 15, 2016 
 
Voter Mobilization 
Following up on the UUA’s June 1 voting rights webinar, which UUSJ helped develop, promoted and 
presented in, UUSJ developed the initiative, “Mobilizing Voters for the 2016 Elections.” The Fund for 
Unitarian Universalist Social Responsibility approved a grant which partially funds this initiative. 
 
The grant proposal focused on developing a voter registration, Get Out the Vote and a voter education 
program in the national capital region leading up to the November general election. Seven UU 
congregations signed a support letter (All Souls, Arlington, Bull Run, Cedar Lane, Mt. Vernon, 
Rockville, Towson) for the initiative and proposal.  
 
The Leadership Team, which is made up of representatives from the seven supporting churches and 
River Road, had an initial conference call meeting on August 14, followed by a face-to-face meeting at 
Arlington UUC on August 27. Regular conference call meetings of the Leadership Team will continue 
biweekly until November. 
 
All of the UU congregations in the national capital region are welcome to participate in this initiative. 
The UUSJ “toolkit” on how to organize a voter registration table is available on the UUSJ website. 
Leadership Team members are reaching out to congregations to share information about the initiative 
and invite them to participate at the level most appropriate for them. 
 
“Mobilizing Voters for the 2016 Elections” offers congregations and individuals a range of opportunities 
to engage in voter mobilization activities in the congregation and in the community. UUSJ has 
developed (or is in the process of developing) partner relationships with organizations that will welcome 
UU volunteers to their voter registration, phone banking, door knocking, getting voters to the polls and 
poll watching.  
 
Escalating Inequality 
UUSJ’s reorganization of its economic justice issue area is happening under the rubric of “Escalating 
Inequality.” Adam Wasserman of UUC Fairfax is chairing the process and the working group. On 
August 27, UUSJ convened a strategic planning meeting where participants began to identify and 
prioritize issue areas for further research and discussion. The group meets again on September 18 to 
continue the discussion.  
 
The strategic planning process includes information about the schedule for the Escalating Inequality 
Congregational Study/Action Issue process (Statement of Conscience in mid-November, UUSJ 
discussion of the Statement of Conscience on December 3, and congregational votes in early February). 
 
Additionally, UUSJ is co-sponsoring, with the Unitarian Universalists for a Just Economic Community 
(UUJEC), a conference and lobby day on inequality and taxation in April 2017. 
  
The working group and steering committee will be formed following the September 18 meeting with the 
intention of being prepared to weigh in on legislative action on many issues affecting income inequality 
after the elections. 
 
Immigration 
The immigration working group is working on advocacy priorities, looking towards the new Congress. 
Members are tracking issues such as family detention and pathways to citizenship for undocumented 
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persons. The UUA and UUSC priority focus on the global refugee crisis provide UUSJ another potential 
advocacy agenda item. Dean Wanderer of Accotink and chair of the immigration working group is on 
the planning committee for the 7th Virginia Immigrant Advocates Summit, October 4-5, 2016 at 
Arlington UUC. 
 
Next Steps 

• Develop, promote and schedule advocacy training sessions in congregations. 
• Establish the “Second Tuesday” UUSJ lobby day (second Tuesday of every month) and 

welcome volunteers to participate.   
 
Submitted by Anna Rhee, Consultant for Advocacy 
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Communications Committee Report – September 13, 2016 
 
Members 

Bill Alsmeyer-Johnson, Bob Denniston 
 
eNews 

Due to the diligent work of many, Lavona Grow, Bob Denniston, and Elizabeth Stevens, UUSJ 
has received several complements on our eNews. Perhaps the greatest complement was having it 
forwarded nationally by Rev. Earl Koteen who is a UUSJ contributor/member and a community 
organizer. He did so to make others aware of our good work on Voter Mobilization. 
Rev. Koteen said, “WANT 2 KNOW HOW U CAN MAKE A DIFF? TAKE A LEAF FROM 
UUSJ'S BOOK AND MOBILIZE VOTERS.”  He sent it to four national UU listserves plus 
others in different part of the country. 

 
Website Problem 

The test website was revised taking into account suggestions by Pablo DeJesus and the Core 
Group members.  
We had gotten permission to download the Wordpress theme from the UUA web development 
group and uploaded it.  
However, when the webmaster, Bill Alsmeyer-Johnson, tried activating it, it failed to work 
properly. The reason for the failure is most likely due to the current free theme called “BASIC” 
by the Themify group more than likely interfering with the functioning of the UUA theme. When 
a fresh installation of Wordpress was loaded to the test website (test.uusj.net) and the UUA 
theme was also uploaded it worked perfectly. 

 
Website Solution 

When the website was converted to use Wordpress back in 2009 those converting it to 
Wordpress loaded the content into a separate folder which is why when you enter  
“uusj.org” you are actually taken to “uusj.net/wp”, the actual location of the Wordpress site. The 
domain “uusj.org” is simply an entry in a table know as a Directory Name Service (DNS) that 
points to the computer that hosts our site and to the correct folder on that computer.  
One possible solution is to make a copy of the content of the current site into a new folder, say 
uusj.net/wp2 and then alter where “uusj.org” points to point to that folder.  
This solution is preferred because the existing site will be unaltered until the pointer change for 
“uusj.org” is passed through the many Directory Name Services. Such a process can take 
anywhere from 2 to 48 hours to completely alter the entries in all such services. There are other 
advantages as well. The existing site can be maintained while the site at “uusj.net/wp2” can be 
reviewed, and minor changes made from suggestions by board members. 
The webmaster is currently consulting with an outside consultant to see if there are other 
alternatives. 

 
New Website Time Frame 

The current time frame for the new website going live is the second weekend of October. 
Other needs 

Writers for content for our Facebook Page and our Twitter account. 
Writers and/or Researchers: to write or find commentaries for our website and for our eNews. 
All the commentaries to date were found or written by members of the Communications 
Committee with one exception. We got some as a result of conversations with fellow 



Page 27 of 43 

congregants at church. Some we solicited from our Gala award winners. A couple were derived 
from articles posted in church newsletter or on church websites. 
Photographers: we need for those going to UUSJ sponsored events to take pictures for inclusion 
in our eNews and on our website. 
Videographers: We need someone with experience in taking and editing video. We have on short 
“Why I Do Social Justice” video on the test website “test.uusj.net”. We’d plan to have many 
more.  
 

Submitted by Bill Alsmeyer-Johnson  
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Immigration Task Force Report – September 12, 2016 
 
Members 
Dean Wanderer, Pablo DeJesus, Lavona Grow, David Strauss, Bruce Griffin, Don Chery and John 
Gubbings 
 
Activities and Accomplishments: 

• UUSC:  We met telephonically with members of the UUSC staff to determine the ways that we 
could assist in the goals and responsibilities.  We offered to assist in publishing their initiatives 
in our area. 

• 7TH Virginia Immigrant Advocates Summit:  This initiative will be held on October 4-5 at the 
Arlington UU Church.  We will sponsor and participate.  The topics include DAPA/DACA, 
voting registration and poll watching and the Virginia Redistricting initiates. 

• Priorities for the forthcoming year:  Comprehensive Immigration Reform is our top priority 
but there are many moving parts in its development.  Our present efforts include the end of 
family detention of those mothers and children who have arrived in the US without permission 
and the requirement that ICE’s performance is in compliance with lawful standards.  We expect 
other opportunities will present themselves in the future. 

• USSOTUS and DAPA/DACA:  We have produced a paper discussing its history and status to 
be published in the UUSJ newsletter. 

• Family Detention:  We support the end of family detention especially in facilities run by 
corporations.  To that end we forwarded a press release to Senator Kaine to advise him of a 
hunger strike at the Berks Pennsylvania facility.  Two days later DHS announced its intention to 
terminate family detention in private facilities when the associated contract ends. 

• Film Festival:  The Task Force will once again support the Immigration Film Festival 
(previously called the Greater Washington Immigration Film Festival). This event will run from 
October 20-23, 2016 and will feature film showings at ten venues throughout the National 
Capital Area. Most venues will be at or sponsored by UU congregations. Festival organizers 
hope to exceed the 2015 attendance, which was well over 1,000 persons. Films will range from 
feature length fictional accounts to short documentaries, all portraying the trials and tribulations 
of immigrants seeking a better life in the United States and other receiving countries.  

• Advocacy: We agreed to conduct visits to Federal Senators and Congresspersons in Washington 
on a monthly basis. 

Submitted by Dean Wanderer and David Strauss  
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Nominating Committee Report – September 17, 2016 
 
Members 
Nancy Sorden, Chair, Bill Alsmeyer-Johnson, and Gary Magnuson 
 
Duties: 

• The Nominating Committee shall nominate candidates for officers of the Board of Trustees, for 
at-large membership on the Executive Committee, and members of all standing committees. 
(Bylaws Article X, Duties: 10.2) 

 
Actions/Accomplishments: 

• Over the summer, the Nominating Committee teleconferenced and emailed to plan the way to go 
forward in finding candidates for the Board positions for fiscal year 2016-17 including both Co-
Chair positions, and other committee positions needing to be filled. 

• The past Chair, Lavona Grow, is functioning as Acting Chair until the Chair positions can be 
filled.  

• The search was organized by pulling together lists of people to contact from those we invited to 
the Blue Ribbon Panel event on May 19 and those that were recommended to us from the Blue 
Ribbon event participants (i.e. leads) 

 
Context: 
The task of finding a new Board chair is difficult.  To find the person right for UUSJ, with the abilities, 
talent, experience, and interests to lead UUSJ, not as the educational organization we started out being, 
but as the advocacy organization we are becoming, has presented new challenges that we have yet to 
overcome. The principal challenge being that potential candidates are already committed in their own 
congregations or communities and unavailable to assume the duties or responsibilities of Chair. 
 
Candidate lists were created by generating lists of skills, experience, and positions to fill.  Outreach was 
planed as relational interviews with the people on ours lists. 
 
Future Plans 
 

• Work with Lavona and Pablo DeJesus, our new Executive Director, to define the work to be 
done so we can more accurately describe what we are looking for to potential candidates. 

• Do relational interviews with the people on ours lists, where we will take note of the person’s 
passions and interests; experience and availability, then describe positions we are trying to fill 
and the time commitments, and then see if there is a match and an interest, or if not if there are 
further persons they can recommend.  

• Continue to reach out to current UUSJ Board members regarding their interest in being 
considered for UUSJ Board and committee leadership positions. 

• Upon the development of a draft revised UUSJ Strategic Plan, sponsor a second UUSJ 
Leadership/Blue Ribbon Meeting, inviting potential UUSJ leadership candidates to meet, provide 
comment on UUSJ’s future direction and priorities, and indicated their interest in supporting and 
being considered for UUSJ posts. 

 
• Utilize the proposed UU congregational outreach initiative to obtain UUSJ representation from 

non-participatory UU congregations in the region, to recruit potential UUSJ supporters, Board 
members, and leaders. 
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Requests/Needs 
 

• Requests that the Board members continue to forward to the Nominating Committee, the names 
of potential persons to recruit for UUSJ committee membership (does not need to be a Board 
member), at-large membership on the Board, UUSJ committee chairs and, especially, Co-Chair 
of UUSJ.  

 
Prepared by Nancy Sorden 
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Program Committee Report – September 12, 2016 
Members 
Pat Karlsen, Co-chair, Martha Ades Co-chair, Lavona Grow, John Gubbings, Marsha White 
 
Over the summer the Program Committee discussed plans for the new year. The Committee will take on 
more of a role to plan the logistics of all meetings/events if needed.   
 
Planning for the new year includes events to celebrate our activities, educate our congregations and 
follow-up with advocacy actions. 
 
In October we will hold an Oktoberfest to celebrate all the efforts put into getting out the vote and to 
celebrate our individual members. 
 
On December 3rd, we will hold a discussion session to review election results, the 2014-2018 CSAI, 
“Escalating Inequality” and the proposed Statement of Conscious (SOC) that will be available from the 
UUA after November 15.  This discussion will also address plan for congregations to begin work on the 
2016-2020 CSAI, “The Corruption of Our Democracy”. 
 
In April 2017, UUSJ will co-sponsor a 3-day event with UU’s for a Just Economic Community 
(UUJEC) that will include education, training and on-the-ground advocacy related to reversing 
inequality, especially through tax policy reform.  There will be speakers and trainers from both faith and 
political backgrounds.  Stay tuned for how you can help with this program that will bring UU’s from 
across the country to Washington. 

 
Prepared by Martha Ades and Pat Karlsen 
  



Page 32 of 43 

UUSJ Executive Director’s Report- P. DeJesus 
September 17, 2016 

 
Since the last Board meeting June 18th, UUSJ has engaged in the following: 
 
Leadership Activity: 
July 1 – I started my tenure as the new Executive Director of UUSJ and began the process of on 
boarding, meeting with or connecting to UUSJ members, volunteers, friends and UUSJ staff or 
contractors.  I began assessment of the UUSJ “state-of-play” with emphasis on gathering counsel from 
subject matter consulting experts and Core Team members.  
During the past quarter, we have begun assessment of the organizational posture and two key decisions 
were made:  

• Advocacy First: We elected to focus efforts on Advocacy linked deliverables above Management 
or Operational linked deliverables.  The rationale for this judgment was threefold: First, that in 
doing so, the focus on Advocacy is consistent with the decision to pivot towards Advocacy work 
and, thereby, furthers the organizational evolution in the direction elected by the Board.  Second, 
that realistic assessment of UUSJ “bandwidth,” was needed to properly sequence the execution 
of any changes.  Specifically, in evaluating the sequence of actions, it was important for UUSJ to 
grow its portfolio of “talk-able wins” on the Advocacy front.  Other changes seemed dependent 
upon outcomes that would flow from Advocacy. Third, this strategic choice would position the 
Executive Director, the Board, and volunteer Task Group leaders, to engage in recruitment, 
outreach, and development. 

• Plan for a Plan: We also determined that a full and formal restructuring of the UUSJ strategic 
plan would be started no sooner than nine months into my tenure.  The rationale for this 
judgment was fourfold: First, our consultants felt it was imprudent to expect me to understand 
UUSJ in sufficient detail to develop an effective plan during my first months.  Second, as a half-
time employee it was important to set realistic timelines and an emphasis on Advocacy was 
deemed critical at this juncture.  Third, the existing plan is serviceable, and simply in need of 
refreshing around dates, tightening around Advocacy issues, and requires placeholder insertions 
for Governance issues.  Fourth, the Core Team felt I should engage UUSJ parties in relational 
meetings to cultivate an intimate understanding of our organization.  Such a “listening tour” will 
require time to schedule and hold said meetings. Here the emphasis of such a tour would be 
Board Members, General Members, congregational social justice councils, other key decision 
makers and potential partners or allies. (Talk with me to set yours!) 
 

Management Activity: 
Hand-off of responsibilities from Lavona Grow in her capacity as ex-officio Executive Director started 
and continues.  John Gubbings has volunteered to take on her Board Chair duties, on a temporary basis, 
till the Nominating Committee and I have had the opportunity to develop a strategy for recruitment and 
fresh leads on candidates.  John will continue in his capacity as treasurer.  This will ensure UUSJ has 
coverage on the basic legal necessities of the organization. 
During the past quarter, I have engaged staff, the Core Team, the Advocacy Team, the Program 
Committee, the Immigration Policy Task Group, the new Escalating Inequality Volunteer Chair, the 
Governance Task Force (formerly Bylaws and Standard Operations Committee), and the Voter Initiative 
Leadership Team.  
Together we have: 

• Initiated a partnership around an advocacy conference. 
• Reconvened the Immigration Task Group (from the Immigration Steering Committee). 
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• Convened an Escalating Inequality Task Group, an outgrowth of the former, but not active, 
Economic Justice Task Force. 

• Transitioned the UUSJ Voter Mobilization Initiative (UUFP grant) from the planning phase to 
the operational phase. 

I must still engage the Nominating Committee and Environmental Steering Group. And its clear that: 
• A Governance body needs to be reformed or reconstituted. 
• A Development body needs to be formed. 

 
Advocacy Activity: 

• July 27 - We formally initiated a partnership with Unitarian Universalists for a Just Economic 
Community (UUJEC) to hold a three (3) day advocacy-conference in April 2017 on Tax Reform, 
which will be open to all UUs. 

• Aug. 1 – We received grant funding from Unitarian Universalist Funding Program (UUFP) in 
the amount of $2500.00 to initiate our “Mobilizing Voters For 2016 Elections” out of its Fund 
for Unitarian Universalist Social Responsibility. 

• Aug. 8 – We had a successful Voter Mobilization collaboration call with representatives of 
VoteRiders and Virginia Voter ID Project regarding potential downstate opportunities. 

• Aug. 14 - We kicked off a regional Voter Mobilization initiative to engage UUs in the National 
Capital Region for the purpose of fomenting a culture of collective advocacy and active 
citizenship to influence policy makers. 

• Aug. 27 – We convened an Escalating Inequality Advocacy Review Panel under the leadership 
of Adam Wasserman. The purpose of the group’s work is to identify actionable advocacy issues 
for research and effective lobbying. 

• Sept. 13 – We met with the Hon. Thomas H. Andrews, President & CEO, of UUSC to establish 
relationship and identify collaboration opportunities. 

• Sept. 14 – We ingathered the Immigration Policy Task Group to evaluate strategy proposals 
developed during July and August via calls and email, team leadership is being provided by 
Dean Wanderer. 

 
Operational Activity: 

• We continued contracting with Anna Rhee to improve UUSJ Advocacy policies, plans, 
procedures and guide our Voter Mobilization initiative. 

• We resumed consultation with Michela Perrone, PhD to consult on governance dynamics and 
organizational operations. 

• We hired consultant Heather Cocozza to help develop a Policy & Procedures Manual, as well as 
develop a new file structure, a transition plan to move files from the old to the new file structure 
in DropBox, and an Electronic File Management Manual to maintain the files. 

• We delayed launch of our new webpage after hitting several glitches, but we will be working on 
this in the coming weeks. Expected launch in October. 

 
Key events or meetings were held for: 

• The Advocacy Strategy Team, inclusive of seven calls, and one meeting. 
• The April 2017 escalating inequality conference (with UUs for a Just Economic 

Community), inclusive of five video-calls. 
• The Voter Mobilization Initiative, inclusive of 10 strategy calls, four partnership calls, one 

meeting, three calls and one Leadership Team meeting. 
• The Immigration Task Group, inclusive six strategy calls, two partnership video-calls, and one 

group meeting. 
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• The Escalating Inequality Task Group, inclusive of two strategy calls, one panel meeting, and 
one collaboration meeting. 

• Rev. Megan Foley, met with Lavona and me regarding potential Cluster based collaborations. 
• The Governance - Core Group held two meetings and one video-call. 

 
Planning is underway for: 

• The April 2017 advocacy-conference, cosponsored with UUJEC. 
• Escalating Inequality: Sunday, Sept. 18 we are having the second of two meetings (first was held 

Aug. 27) to help us shape our Escalating Inequality issues advocacy agenda. We will be 
launching a new Escalating Inequality Task Group.  This is a “no obligation” meeting just to 
brainstorm and help us narrow our policy options issues for further research and consideration. 

• A Congregational Study Action (CSAI) Briefing - 2014 and 2016: Saturday, Dec. 3 we will have 
a time and location to be determined. 

 
Feasibility queries are being made regarding: 

• An October UUSJ Members & Friends social event—a Bluegrass Oktoberfest. The event is 
centered on “offering thanks” to our Voter Initiative participants for their work on Voter 
Registration/Education and to mark transition into formal Get Out The Vote (GOTV) activities. 
We are currently evaluating pertinent details with the All Souls Bluegrass band. 

• Post Election Debrief or New Administration Briefing, target dates in Mid-November or 
January with some area reporters, preferably UUs. 

 
Special thanks to: 

• Lavona Grow, “La Patrona,” who has gone above and beyond for UUSJ and assisting my 
transition, and without who’s support I wouldn’t have felt so welcomed or able to step in and 
lead UUSJ into a new chapter. 

• John Gubbings, “Mr. Calm,” for being a quiet stabilizing force in everything he puts a hand 
towards and for putting a shoulder in where needed. 

• Bill Alsmeyer-Johnson, “The Wizard” for dealing with my Luddite inclinations and problem 
solving on the fly. 

• Al Carlson, “Mr. Just a Thought Here,” for his deep thinking and penetrating insights on so 
many of UUSJ nuances, especially around Governance. 

• Bob Denniston, “The Tweak Master,” communications maestro who sharpens our little voice to 
make it so much bigger and clearer. 

• Elizabeth Stevens, “Ms. I can do that,” who makes so much of what UUSJ does possible and 
beautiful. 

• Sarah Masters, “La Salasera,” who dances her way into, and around our SALSA database with 
a smile and for her extraordinary event staffing. 

• Dean Wander, “Mr. Let’s Go to the Hill,” who keeps us moving in the direction we want and 
always sees the highest peaks as doable. 

• Adam Wasserman, “We want to do effective Lobbying,” who has stepped up to help UUSJ 
wrap our arms around a big and important issue. 

• Anna Rhee, “The Speed Racer,” for being excellent and super well informed and much faster 
than anyone should expect both. 

• Michela Perrone, “The Sage,” for making herself available to our band of intrepid change-
makers and dreamers. 

• My most sincere gratitude for the Spouses, Partners and Loved-Ones of these folks because 
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they repeatedly allow these special people to lend UUSJ their talents, which are very needed. 
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Unitarian Universalists for Social Justice in the National Capital Region  
Roles, Responsibilities and Opportunities of Member Congregations and Board Members 

UUSJ Committee List (attached) 
(updated 9/16/2016) 

 
Unique Opportunities for our Congregations 
UUSJ is a non-profit organization that works to mobilize and amplify the voice of UUs in the Nation’s 
Capital. In addition to our strategic location, we have one of the largest concentrations of UU 
congregations in the Nation. This gives us an opportunity to work together in the pursuit of greater 
justice for our communities, our nation, and the world. UUSJ was established to provide leadership in 
organizing a wide range of such opportunities. 
 
Responsibilities of UUSJ's Member Congregations 
● Designate two lay members, one regular and one alternate, to serve on the UUSJ Board of 

Trustees. 
● Encourage participation of their chosen representatives and other members of the congregation to 

participate in UUSJ programs and serve on UUSJ committees and issue groups. 
● Build interest in UUSJ among congregation members and encourage their participation in UUSJ 

programs and supporting the efforts of UUSJ. 
● Fulfill its financial responsibilities to the UUSJ by meeting or exceeding its fair-share each fiscal 

year. 
● Maintain close connection with UUSJ by keeping informed about UUSJ and informing UUSJ 

about the congregation's social justice activities and interests. 
 
Roles and Responsibilities of Board Members and Alternates 
● The regular member shall serve as the official Board member, having the right to vote on Board 

decisions, and shall make a significant attempt to attend all Board meetings. 
● The alternate member shall represent the Congregation at any meetings the designated member 

cannot attend, but shall not have the right to vote except in the member’s absence. Proxy can be 
given to another Board member if the representative and alternate cannot attend. 

● Volunteer in UUSJ programs, events, and activities: serve on one committee, or task group, 
or offer talent and time as appropriate. 

● Serve as an ambassador of UUSJ: Keep their congregation, minister(s) and staff informed 
about UUSJ activities through various communication and program venues, and keep UUSJ 
informed about their congregation's priorities and programs that are related to the goals and 
objectives of UUSJ. 

● Give Advice: assist in evaluating programs; offering financial or legal advice; supporting 
communications and information technology.  

● Advocate for UUSJ, its mission and cause: be a strong and vocal advocate in the congregation 
and community; use personal contacts - ensure that stakeholders, congregational members and 
community leaders are familiar with UUSJ, its accomplishments and needs.   

● Assist in securing financial resources: contribute financially to the best of their ability; recruit 
new individual UUSJ members and volunteers; and take responsibility for fundraising on behalf 
of UUSJ within their congregation to meet or exceed fair-share goals as early in the fiscal year as 
possible. 
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● Prepare for meetings: read materials in advance and ask questions where necessary. Adhere to 
our Board Covenant.  

 
Powers and Legally Required Duties of Responsibilities of UUSJ Board of Trustees  
(in accordance with Article V, Section 5.2 of the UUSJ By-Laws) 
The UUSJ Board of Trustees is comprised of the representatives and alternates from the congregations, 
the elected officers (Co-Chairs, Secretary, Treasurer) and at-large members. The Board of Trustees shall 
have all of the powers ordinarily and legally required or permitted by non-profit governing boards, 
including, without limitation, the following powers to:  
● Determine and review periodically the purposes and the mission of UUSJ. (Provide strategic 

guidance to help achieve UUSJ’s purpose and mission, and carry out its scope of work.) 
● Appoint the Executive Director, who shall supervise the staff of UUSJ. (Hire, manage and 

review.) 
● Oversee and approve the budget (and finances) of UUSJ. 
● Give final approval for membership to organizations proposed by the Executive Committee, and 

terminate membership for cause. 
● Appoint such committees or subcommittees, as deemed necessary or appropriate to carry out the 

purposes of UUSJ. 
 
Attachments:  
Standard Non-profit “Legal Duties of Board Members” by MMP Associates 
UUSJ Standing Committees and Other Committees and Task Groups 
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UUSJ Standing Committees, Other Committees and Task Groups (as of September 17, 2016) 
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Standing Committees in accordance with the UUSJ Bylaws Article VII, Section 7.1 - 
Establishment of Committees and 7.2 - Standing Committees; Article VIII - Executive Committee 
Executive Committee (active) 
a. Act for the Board and carry on the business of UUSJ in the interval between Board meetings 
promptly. 
b. Present the proceedings of the committee to the Board for approval. 
 
Finance Committee (currently inactive) 
a. Oversee all financial activities. 
b. Submit a budget of anticipated revenues and expenses for approval at the Board of trustee meetings. 
c. Review requests for funds for new UUSJ-related endeavors. 
d. Annually prepare financial information for use by the UUSJ and member congregations in 
determining their financial needs. 
 
Nominating Committee (active) 
a. Nominate those persons who have agreed to have their names put forward for election.  
b. Prepare a slate of nominees for officers to be announced at the annual Board meeting and voted upon. 
c. Nominate candidates for officers and at-large members on the Executive Committee and members of 
the standing committees.  
d. Regularly prepare a report detailing all standing and special committees. Identify needs in the 
committees and work with the Executive Director to fill all committee positions with both Board 
members and volunteers 
e. Recommend for election persons who meet the criteria for At Large Representative.  
 
Development Committee (currently inactive) 
a Recommend to the Board fundraising policies and programs in support of objectives established by the 
Board to carry out the work of UUSJ. 
b. Work with the appropriate committees to ensure a successful Social Justice Awards Gala. 
c. Implement fundraising programs. 
d. Implement donor development programs including membership renewal efforts. 
e. Maintain contact with and encourage inactive member congregations to participate in UUSJ activities. 
f. Develop orientation materials for new representatives and member congregations. 
g. Actively seek additional members among National Capital area UU congregations. 
h. Actively pursue reactivation of a member congregation that has consistently not fulfilled its 
responsibilities to the UUSJ. If after one year, this congregation has not responded to these attempts, 
recommend in writing to the Board of Trustees, that UUSJ membership of this congregation be severed.  



Page 40 of 43 

Special Committees and Task Groups of the UUSJ in accordance with Article VII, Section 7.1 of 
the UUSJ Bylaws and Ad-Hoc Committees: Appointed by the Chair/Co-Chairs as needed 

Advocacy Oversight Group (as called for in the June 2013 Strategic Plan; operational as of Fall 2015) 
Audit Committee (as deemed needed, about every four years) 
 
a. Selects own committee members.  
b. Conduct audit by members according to DC non-profit regulations. 
Core Group (a temporary task group that includes the Executive Committee; established June 22, 2014)  
 
Communication Committee (active) 
a. Responsible for the oversight of the publication and distribution of the UUSJ eNews newsletter. 
b. Ensure that the Directory of member congregations, representatives and liaison persons is current. 
c. Furnish publicity materials about UUSJ activities to member congregations and to the community as 
needed. 
d. Maintain a file of notices about the UUSJ found in the news media. 
e. Gather information, pictures, news, etc. from various sources for use in our newsletter and website. 
f. Maintain contacts with congregations to publicize their activities. 
g. Publish information on upcoming meetings and events of interest to UUSJ members.  
h. Oversee the information technology needs of UUSJ 
i. Oversee social media, development and maintenance of the website. 
 
Gala Committee (in years that we hold the Gala)  
 
Governance Task Group (established March 2015, inactive; to be re-established in Fall 2016) 
 
Issues Groups  
- Immigration Grant Advisory Group (for implementation of the UU Fund Grant; retired in July 2013)  
- Immigration Steering Committee (established 2014; active; reorganizing to start a Task Group in Fall 
2016)  
- Economic Justice Task Group (established September 2014; retired March 2015) 
- Escalating Inequality Task Group (active; in process of starting up August 2016) 
- Environmental and Climate Change - Green Activist Group (active) 
Program Committee (active) 
 
Social Justice Awards Committee (in years that we hold the Gala) 
 
Strategic Plan Implementation Group (as called for in the June 2013-15 Strategic Plan; not 
established; duties carried out by Core Group)  
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UUSJ Treasurer’s Report as of August 31, 2016 
For the September 17, 2016 Board Meeting 

 
Cash on Hand (Current Assets): 
Our cash on hand was $62,695 at the end of FY2015/16 on June 30, 2016. � At the end of August 2016 
our cash on hand totaled $62,557 ($5,760 in checking and $56,797 in money market). 

Current Situation vs. Budget Projections:�
The 2016-17 budget set annual income and expenses at a level of $63,789, substantially more than the 
previous year’s actuals of 37,367. The following notes explain the expected increased income and 
expenses: 1) An increase of Church Fair Share contributions of nearly 8K was projected. 2) An increase 
of paying member from 95 to 159 was projected. 3) UU Funding program unexpended grant funds of 
$7,500 were carried over into the new FY. 4) An Executive Director was hired so it is expected those 
funds will be expended this year unlike last year. 5) This budget includes a $.50/hour raise for Elizabeth 
to $16.50. 
 
Budgeted amounts are spread evenly by month across the year, so significant receipts or expenditures in 
a single month skew comparisons of budget to actual expenses. To smooth income, nine twelfths 
($4,980) of an annual check from CFC late last FY was restricted (did not show as income in financial 
reports) and then recognized as income in July 2016, while the CFC budget was spread over 12 months. 
Front loading CFC income is a counterweight to congregation income which tends to come in late in the 
year. This provides a more balanced financial picture. 
 
Actuals compared to our budget to-date show our income is $6,744 over budget. However, income 
includes $7,500 in unspent UUA grant funds carried over from the previous year and $2,500 received 
through a new grant for GOTV (Get Out The Vote). This is an example of events that make the data 
picture complex. Our expenses are $2,671 under budget. This is mainly due to under-runs in salaries for 
the Executive Director and Administrative Assistant.  
 
Current Situation vs. the Previous Fiscal Year at this point: 
�Total Liabilities and Equity (includes SJ Grant Fund) at this point last year totaled $57,437 versus 
$62,670 this year. This includes $3,469.65 on the books for the SJ Grant Fund versus $3,145 this time 
last year. This reflects one grant given and a small profit from the UUSJ Gala. 
 
Income from Members and CFC vs. the Previous Fiscal Year at this point:  
�Total income from individual memberships this Fiscal Year is $0 vs $200 the same time last year. 
Contributions of individuals directly to UUSJ ($94) and through CFC ($5,173) totaled $5,267 vs $5,800 
same time last year. Note: All amounts received from members above the $40 membership are 
considered an individual donation to UUSJ unless it is specified as Fair Share (e.g., a note saying part or 
all of a check is to be applied to a particular Church’s Fair Share).  
 
Fair Share Contributions: 
Total of Fair Share contributions from congregations was $1,474 as of the date of the financials, which 
is substantially under this year’s aspirational budget to-date. The budget for congregation Fair Share was 
$28,716 for this fiscal year, thus the budget increments by about $2,400 each month. Congregations Fair 
Share donations are not received smoothly and payments are often delayed until later in the year. The 
new mission of UUSJ requires more hours of an Executive Director which will require motivating more 
congregations and individuals to give more, as well as increasing individual memberships. To the extent 
possible, additional funding resources will be sought. 
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UUSJ acknowledges the work of Linda Collyer, a volunteer CPA who does our accounting, including 
our monthly financial statements, and files our tax paperwork, on a pro-bono basis. The jobs of the 
Treasurer, the Executive Committee, and the Board would all be much more difficult without Linda’s 
efforts. �   
 
Submitted by John Gubbings, UUSJ Treasurer, on September 10, 2016.!
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